CGAA Baseball Board Meeting March 23" -5:00p.m.

Attendance, Dave Weidner/ President, Dianne Janski/Budget Director, Rich Moen & Tom
Tessman/Fields Directors, Mary Nichols/Equipment Director, Troy Arvin/ Registration Director, Shane
Waterman/ In-House Director, Jen Fick/ Communications

Absent members, Adam Palodichuk/ Traveling Director, Jeff Bearth/Tournament Director, Peter Schulte/
Umpire Director

Dave Weidner called the meeting to order at 5:00p.m.

Dave

Season kick off- Saturday, April 12" at 6:00 Park Place
Mandatory Coaches /assistant coaches meeting with Coach McGowan date to be announced.

Coaches Fields scheduling meeting Saturday, April 12"

April Gym time has been set for traveling
e  Getting on the fields will be determined by the city

Dianne

e Budget stands at $85, 725

Mary

e All players have been fitted
e Starting to get bags ready for in house & traveling

Rich & Tom

e Fields agreement with East Ridge has been signed. Peter Thompson, Cottage Grove Middle fields
#51 Arbor Meadows will be shared. East Ridge will receive CGMS field # 52

e Batting Cage net at Hamlet needs to be measured and ordered.

e New pitching machines need to be take to the fields

e Registration is closed as of tomorrow March 25"
e Low attendance a the Youth Expo
e April Troy will have financial aid numbers

e Numbers are running about equal to last year, if late registration plays out like last year.
e  St. Paul Park is struggling for number. Planning on having 1 team at every level.



e Coaches meeting either April 13" or 14" to be announced.

e Cub Scouts are taking in house concessions, still deciding on a percentage of profit to share.
e May 3rd, kick off at Lamar Park for in house baseball, details to follow. Zach Dockter is working
with Shane

e Picture dates for in-house May 19" & 20" Lindoff

Dave motioned to adjourn the meeting, Dianne seconded, all approve. Meeting adjourned. Our next
Board meeting will be Sunday, April 26th 2014 5:00p.m.-7:00p.m. at the Youth Services Bureau.



